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. MANDATES
- Develop Guidelines and Standards
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- Archival Technical Support
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Workplan SERBICA EXPERT GROUPS 2025
EXPERT GROUPS

Audiovisual Archives (SEGAV)

TIME FRAME

October - December 2025

OBJECTIVES

InA9NgY Expert Groups Iagainnunanusemeaaan®n SARBICA 91U oo AU bakd Chair
(Uszsnu) toun Usznealng o AW Co-Chair (Utzs1usam) laun Uszeimeadulatife o AU
Secretary (tav1un19) Wun Usenauialde o Al way Member (@1130) o AL 738 Useine
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NN5NKRULATINAG (Project Planning)

msndandelaniie (Audiovisual Selection)

mswawundslanyim (Audiovisual Script Development)

mstufindelanvia (Audiovisual Recording)

ﬂﬁigiMﬂﬂ’]ﬂWﬁﬁdamﬁﬁﬁ (Audiovisual File Integration)

NInaaaukazn1sUseLiuNa (Testing and Evaluation)

ANSLELNS (Publication)

KEY ACTIVITIES
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Fouunussens (Narative) uasyumuLiteanugnies
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RESOURCES & SUPPORT

Strategic Workplan Items
La'%:ua%ﬁammLﬁ?fa'astﬂzyLLazﬁﬂamwé’mqﬂmm (Build Expertise and Staffing Capacity)
%Mmuﬁmﬁu (Secure Initial Funding)

a51ensildrusinnazanuTIniieduiusingdn (Engage and Collaborate with Key Partners)



DELIVERABLES
LUINUMIA LTINS
EXPECTED OUTCOME
aulasiwaz iUt esaNIdn
TIME FRAME
Year 1 (2026)
OBJECTIVES
ndnfunazdesonlasins3Guliivsyansnmanniu
KEY ACTIVITIES
- mﬁmammL%aﬂg‘jﬁ’amil,ﬁaLa%ua%ﬁqﬁ’ﬂamw (Capacity Building Workshops)
- MIIIUMIUNENIIALTEUNIUNaNT (Mid-year Review)
- SEGAV agiinihiilunsdanseAuneesuladuaznisusyyueaula
- SEGAV azilwihitlunsdandngmsuaymseusu wu msﬁuvj nseysny wnsgunsvilindu
favia @dnuniinuazalas/des/nnene) Mfedesiuadsielansim
RESOURCES & SUPPORT
- aheeusidlaindninensyaraiivinusuayeuidemaiieme (Ensure Skilled Human
Resources)
- msatfuayusisiumsiuuasnineinslusduuuiildledadu (Financial and Inkind
Contribution)
DELIVERABLES
EXPECTED OUTCOME
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TIME FRAME
Year 2 (2027)
OBJECTIVES
A nuiunazUenalaTINg
KEY ACTIVITIES
- Y1eANTINile (Expand Collaborations)
- Wanedesilo/uuamnauFoR (Develop Tools/Guidelines)
- MITELWILAzNaNER (Dissemination and Outputs)
- SEGAV axdinthillumsdnsangueAuneesulatasnsUsqueeulat
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RESOURCES & SUPPORT

- avwudleagiesiowios (Sustained Partnership)

- mssgauvsneInsiiuiy (Additional Resources Mobilization)
DELIVERABLES
EXPECTED OUTCOME
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